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(to be considered for approval 
at January 18 Senate meeting) 

SENATE MINUTES 

UM-ST. LOUIS 


December 7, 1993 

3:00 p.m. Marillac Auditorium 


The meeting was called to order at 3:02 p.m. Minutes from the 
previous meeting (held November 9, 1993) were approved as 
submitted. 

Report from the Chairperson -- Stephen Lehmkuhle 

The Chair provided information concerning the new health benefits 
package. He reported that enrollment cards have been received 
from 1,021 UM-St. Louis faculty and staff members. Only 6 
e~loyees had not returned their form by the December 1 deadline. 
(This compares to approximately 500 employees on the Columbia 
campus who did not enroll by the deadline.) Sixty percent of 
enrollees from UM-St. Louis selected the HMO (GenCare Sanus)i 
13.5 percent chose the point-of-service plan; 13 percent enrolled 
in Plan E (the $250 deductible plan); 11.5 percent selected Group 
Health Plan; and 2 percent chose the catastrophic and out-of
network plans. 

The Chair read a letter he received from President Russell in 
response to two resolutions that were approved at the November 
Senate meeting. The first resolution called for the University 
to apply the savings realized from the new health benefits 
program toward reducing the employees' share of the cost. The 
President said he is unwilling to do this. He stated in his 
letter: "It has been a long-standing policy of the Board of 
Curators to set the amount of subsidy they will provide for 
faculty and staff health insurance. The new plans are based on 
this policy, which I believe is appropriate. In the past, when 
health care costs were escalating to double-digit rates annually, 
the University continued to pay two-thirds of those costs. While 
there are actual cost-avoidance dollars for the University in 
1994, most faculty and staff now have medical insurance options 
which will reduce their previous year's costs. Further, our 
overall benefit plans for faculty and staff are comparable to 
those universities with which we compete for faculty." The 
President indicated, however, that "each chancellor has the 
ability to redirect the savings from the medical insurance costs 
to the five-year plan priorities, including salaries." 

The President asked Vice President McGill to respond regarding 
the Senate's concern about the Christian Hospitals Physician 
Group, which has established its own network within the GenCare 
Sanus network. The Chair reported that the Vice President has 
confirmed that a primary care physician ("gatekeeper") has the 
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right to refer patients to a particular specialist within the 
GenCare Sanus network. Vice President McGill indicated that he 
will pursue this issue with GenCare Sanus and inform the Chair of 
the outcome. 

The Chair observed that the close of the enrollment period marks 
the beginning of the next phase in the health benefits change
over: evaluation of the service and the quality of care provided 
by the new plans. 

At the close of his report, the Chair requested that student 
senators remain after adjournment for a brief meeting. 

Report from the Chancellor -- Blanche Touhill 

The Chancellor reported that discussion items on the Board's 
December meeting agenda will include the student Conduct Code and 
a report from the OM Advisory Committee on the 21st Century. 
Information will be presented concerning the proposed merger of 
the Barnes College of Nursing with the OM-st. Louis School of 
Nursing. Also on the agenda are elections for a new Board 
President and Vice President. Curator Lichtenegger has served as 
President for the past two years. Curator Thompson, who has 
served as Vice President for the past year, is not a candidate 
for the presidency. Curator Thompson will be our commencement 
speaker in January, when her daughter will graduate. 

The Chancellor sketched arrangements for merging the two nursing 
schools. The unit will be known as the "Barnes College of 
Nursing at OM-st. Louis." The Barnes faculty, students, and 
curriculum will transfer to our campus. There are 32 faculty 
members at this time. Three of them hold doctoral degrees and 
will join us with tenure or on our tenure track. The remainder 
will be academic non-regulars with year-to-year contracts. 
Dormitory rooms will be needed for 250 stUdents. Until 
apartments are ready (fall 1995), the campus is considering 
leasing space in seton Hall. Students in the program will 
receive their primary clinical experience at the Barnes-Jewish
Christian complex. The cost of the program will be covered by 
student fees. There will be a $150 surcharge on all nursing 
courses. In response to a question from Senator Harris, the 
Chancellor said she is looking for space that will allow the 
nursing faculty to be housed together. 

Chancellor Touhill then turned to reports from tqe various campus 
divisions. For University Relations, she reported that several 
gifts and grants have been received in recent weeks. A nursing 
scholarship has been endowed in memory of Nancy Claypool, who had 
been a member of the University Relations staff until her death 
last year. The A. P. Green Foundation has donated $25,000 to 
support the activities of the Engelmann Institute, a program 
which is operated solely on gifts and grants, and the Center for 
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Excellence in Urban Education has triumphed in a five-state 
competition to receive one of eight grants offered by 
Southwestern Bell. The $25,000 grant will be used to aid our 
effort to retain minorities in math and science programs. 

The Chancellor credited Dr. Paul Roth, Director of the Center for 
the Humanities, with assembling a very distinguished panel to 
participate in a one-day conference to discuss issues arising 
from the display of a Robert Colescott painting on our campus. 

Senators were informed that billboard space to advertise the 
campus has been leased along Interstate 170 and Highway 40. 

For Managerial and Technological Services, the Chancellor 
reported that the new advanced technology classroom located in 
the South Campus Service Building will be available for classes 
in the winter semester. A new student computing lab in SSB also 
will open next semester. 

The campus-wide server for networked DOS systems is now 
available. The Office of Computing is selling high-quality DOS 
systems for departmental use, and the Computer Store in the 
University Center is selling them for personal use. 

The computer network wiring has been completed in the Thomas 
Jefferson Library and the Mark Twain Building. Work in Lucas 
Hall is under way. 

The Chancellor completed her report with the reminder that 
although the campus will officially be closed over the holiday 
break, some selected offices will remain open Monday through 
Thursday. 

Report from the Faculty Council -- Mark Burkholder 

(see attached) 

At the close of the report, Senator Korr asked when President 
Russell will come to the campus to meet with faculty and staff. 
He was informed that the President has indicated he will accept 
an invitation issued from the Chancellor. The invitation is 
being processed. 

Report from the Intercampus Faculty Council -- Lois Pierce 

(see attached) 

Report from the Student Government Association -- Charles "Andy" 
Masters 

(see attached) 
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Report from the Staff Association -- Mushira Haddad 

It was reported that the Staff Association will sponsor a 
welcome/orientation service for students during the first few 
days of the winter semester. An expansion of the "welcome tent" 
established in fall, the winter effort will include four service 
locations staffed by volunteers. Those who would like to furnish 
printed material for dissemination to students were invited to 
send copies to Ms. Haddad at the Thomas Jefferson Library. Those 
who would like to volunteer were invited to telephone Ms. Haddad 
at 5094. 

Report from the Committee on Bylaws and Rules -- Joseph Martinich 

In a written report appended to the agenda, the Committee 
announced its decision not to endorse an amendment proposal which 
would have imposed term limits on faculty senators. The 
Committee determined that approximately 40 percent of faculty 
senator seats turn over annually. The Committee recognized the 
benefits of preserving continuity and experience among this 
constituency--particularly in light of the continuing service of 
ex officio administrators. Also, the Committee was loath to 
restrict faculty from enjoying the representation of those whom 
they wish to elect. 

The Chair called attention to this written report and invited 
questions/comments from the floor. There were none. 

Report from the Committee on Student Affairs -- J. Martin 
Rochester 

(see attached) 

Also appended to the agenda, this report was accepted without 
question or comment. 

Report from the Executive Committee -- Stephen Lehmkuhle 

On behalf of the Executive Committee, the Chair moved that an 
ad hoc committee be formed to examine the issue of multiple-level 
participation in the tenure and promotion process. The Committee 
would be expected to report its recommendations to the Senate by 
the close of the current academic year. The Executive Committee 
suggested that the ad hoc Committee consist of one representative 
from each division of the College and one from each professional 
school. Representatives would be elected at the January Senate 
meeting from among tenured faculty, and individuals with 
administrative appointments of less than 50 percent (as defined 
by contract) would be eligible to serve. 

The Chair explained that the issue of multiple-level 
participation had surfaced in the Faculty Council. The Council, 
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recognizing the potential for a candidate for promotion and/or 
tenure to be subjected to double jeopardy and the further 
complication when an administrator participates at multiple 
levels, adopted a resolution stating: "Any faculty member 
involved in the consideration of a candidate for tenure and/or 
promotion who is in a position to access more than one level of 
the process will select only one of these levels in which to 
participate actively, both in discussion and the ballot. 
Administrators will participate only at their level of 
administrative position. 11 The resolution was forwarded for 
attention by the committee on Bylaws and Rules. Following 
lengthy discussion, Bylaws and Rules reached the conclusion that 
the issue should be dealt with holistically because of the 
various levels in the tenure and promotion process. Debating the 
merits of amending the section of our bylaws pertaining to the 
Senate Committee on Appointments, Tenure, and Promotion would be 
premature until the larger issue is settled. Bylaws and Rules 
recommended the formation of an ad hoc committee, and the 
Executive Committee, after some discussion, agreed to bring 
forward the motion. 

Senator Gottfried moved to amend the motion to delete the phrase 
"from among tenured faculty." Her motion was seconded by Dean 
Christensen but opposed by Senator Burkholder, who argued that 
those who have gone through the process have the necessary 
experience. Others, he said, should be concentrating their 
efforts on research and teaching. 

Senator Friedman suggested that the number of tenured and 
untenured members be specified. Senator Gottfried moved that one 
at-large, untenured faculty member be added to the proposed 
committee membership. Her motion was seconded by Senator 
Jakubowski. Senator Peck questioned how the untenured member 
would know the views of the untenured-faculty-at-Iarge. Senator 
Gottfried assured her that an informal network exists and 
commented that the member could arrange to meet with those whom 
he/she represents. It was clarified for Senator Peck that the 
term "faculty" refers only to full-time academic regulars. 

Following a brief further discussion during which the Chair 
explained that the Committee would focus specifically on 
multiple-level participation and would first determine if a 
problem exists before discussing possible solutions, a hand vote 
was taken. The motion to amend the membership by adding one 
at-large, untenured faculty member was approved 26 to 15. 

Returning to the original motion, Senator Harris asked if the 
issue would be put to rest if the Senate voted against forming an 
ad hoc committee. The Chair offered the possibility that the 
issue will surface again--perhaps outside of the Senate. Senator 
L. Douglas Smith, concerned about the impact on small 
departments, urged senators to defeat the motion. Senator Korr 
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suggested that the issue be pursued by the Faculty Council and 
brought to the Senate only if a problem is found to exist. 
Council Presiding Officer Burkholder reminded him that the senate 
Committee on Bylaws and Rules found the issue broader than the 
Senate. Senator Burkholder favored the motion, commenting that 
it affects both faculty and administrators who can participate at 
more than one level. He expressed confidence that most 
administrators do not participate at multiple levels but said 
this is not universally true. He also observed that some 
candidates for promotion and/or tenure may be advantaged/ 
disadvantaged by having a member of their own department on the 
Senate ATP Committee. 

The question was called, and the motion to create an ad hoc 
committee (with the membership as amended) was then approved by 
the Senate. 

Report from the Budget and Planning Committee -- Blanche Touhill 

The Chancellor reported that the Committee has met once since the 
November Senate meeting and is scheduled to meet again. The 
agenda will include discussion of credit hour projections and 
rate/cost allocations. 

Report from the University Relations Committee -- Donald Phares 

Senator Phares reported that the Committee has reviewed the goals 
of the University Relations division and will meet again to 
discuss how faculty and staff should be linked to this unit. 

Report from the Committee on Computing -- James Tierney 

(see attached) 

In closing, Senator Tierney reported that work is under way to 
wire Lucas Hall to networked servers. Next on the schedule are 
Clark and SSB, followed by Benton (over the summer), and the 
remainder of the Science Complex. He pointed out, however, that 
progress depends on funding. 

In response to a question from Senator Ratcliff, Senator Tierney 
said he is uncertain if recommendations made by the Committee 
concerning a policy for assigning computerized classrooms will be 
implemented by Dr. Siegel. 

Senator Haddad questioned why the computing labs will be closed 
over the holiday break and suggested that the lab in the Library 
be staffed. Dr. Siegel said he would try to accommodate this 
request. 



l 

-7

Report f~om the Ad Hoc Committee on Research and Publication - 
Susan Feigenbaum 

(see attached) 

At the close of this report, Senator Ratcliff complained about 
the lack of transportation to the South Campus and suggested that 
the shuttle service be scheduled to accommodate times when large 
numbers of faculty must travel from one campus to another. 

Senator Peck reported that a memorandum regarding English as a 
Second Language was not received on the South Campus. 

Completing the business at hand, the meeting adjourned at 
4:05 p.m. 

Respectfully submitted, 

~td~ 
Margaret Cohen 
Senate Secretary 

Attachments: 	 Report from the Faculty Council 
Report from the Intercampus Faculty Council 
Report from the Student Government Association 
Report from the Committee on Student Affairs 
Report from the Committee on Computing 
Report from the Ad Hoc Committee on Research and 
Publication 

(minutes written by 
Ms. Joan M. Arban, 
Senate Executive Assistant) 



REPORT OF THE FACULTY COUNCIL TO THE SENATE, Dec. 7, 1993 

At its meeting on December 2, the Faculty Council approved the 

revised report of the Academic Grievance Assistance Committee. The 

key recommendations call for (1) the entire grievance process 

taking no more than 120 days from the filing of the grievance; (2) 

administrators making public domain information, e.g., salary, 

publication, and grants information, available to the grievant 

within 14 days of the filing of the grievance; (3) the 

disqualification of a grievants' departmental colleagues from 

serving on the Hearing Committee; (4) the delegation of oversight 

of the grievance process to a faculty ombudsman or outside 

consultant familiar wth campus procedures: (5) the chancellor 

reporting annually to the faculty on the filing and disposition of 

grievance cases during the preceding twelve months. These 

recommendations will be forwarded to the Chancellor and to the 

Chair of the Senate for consideration by the Bylaws and Rules 

Committee. 

The Council met with Vice Chancellor MacLean and Athletic 

Director Rich Meckfessel to discuss the newly imposed locker fee. 

At the conclusion of the discussion, Vice Chancellor MacLean 

indicated that he would review the appropriateness of the fee and 

the process by which it was imposed. 

The Council is scheduled to meet in January with General 

Counsel Robert Ross to discuss the activities of the General 

Counsel's office as they affect the faculty and with Associate VP 

Ken Hutchinson to discuss the University's plans to develop a pro

gram for providing increments in retirement benefits for retirees • 
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REPORT OF THE IFC 


The IFC met in Columbia on November 15. Curators David Collins and James McHugh met 
with the group and some time was spent discussing faculty issues with them. Curator Collins 
expressed his concern that the public perception of the university faculty workload is inaccurate. 
He believes more should be done to let people know that faculty do more than meet with classes 
each week. 

Curator McHugh discussed what he saw as the issues facing the university in the next year. He 
said the university needed to be involved in longer term planning. He specifically mentioned: 
1) the need for a long term commitment to faculty through competitive salaries and funding of 
research, 2) greater cooperation among campuses in developing new programs, 3) a continuing 
shortage of resources that will require public-private partnerships, and 4) an increased emphasis 
on telecommunications. 

Robert Ross, the University Counsel joined the group to discuss the university's defense and 
protection policy for employees involved with hazardous waste. As faculty, we were concerned 
with a paragraph that says defense will be provided in a criminal investigation until "the 
individual or the university is advised by an appropriate governmental officer that the person is 
a target of the criminal investigation .... " It was unclear who an appropriate governmental 
officer would be. We proposed that the wording be changed to read, "advised by a U.S. 
Department of Justice representative or appropriate official of the prosecuting attorney's 
office.... " 

The IFC was also concerned about the vagueness of the description of how faculty would be 
reimbursed for legal fees if they were found not guilty in criminal proceedings. This will be 
reviewed and a new draft of the policy will be presented to the IFC before it is distributed to 
the Board. 

We continue to express our dismay at the new health care system. President Russell and Vice 
President McGill continue to try to work with campuses, but also made it clear that the deadline 
cannot be extended if employees are to be covered by January 1. We were told that any savings 
would return to the campus and that each Chancellor would decide how to use the funds. 

President Russell believes the tenure clock-stopping policy is too specific. He wants the policy 
to balance the needs of the faculty with the best interest of the university. He does not want this 
to become an entitlement. Vice President Wallace is drafting a document that will be brought 
to the next meeting. 

Vice President Wallace also is working on a faculty activity form that was developed by the 
UDIS committee to respond to questions about workload that are often received from outside the 
university. This form will be piloted in some units and departments. 

After a brief discussion, we decided to continue inviting Curators to IFC meetings. If Curators 

attend the meetings, they will be open meetings and the press will be able to attend. 

Our next meeting is December 13. 




Student Government Association 

Office of the President " 
and Vice President :1:. 

UNIVERSITY OF MISSOURI-ST. LOUIS 
262 University Center 

8001 Natural Bridge Road 
51. 	 LOUIS, Missouri 63121-4499 

Telephone: 1314) 553-5105 

SENATE REPORT 
student Government Association 

Andy Masters 
12/07/93 

I would first like to thank the groups who have helped to make last 
week such a successful and giving one. The Madrigal Ensemble's 
Madrigal Feast, sigma Tau Gamma's Dec. 3 Holidayfest Bash, and the 
Holidayfest Week coordinated by the Student Activites Office and 
student organizations did a great job for the campus and the area 
community. 

I would also like to express appreciation on behalf of the student 
body to the C~~ter for the Humanities for bringing Robert Colescott 
to campus to participate in discussion panel. And one of our own 
student senators, Chris Delph, should be recognized for organizing 
a similar panel the same afternoon through A World of Difference. 
I think it would be a mistake if administration failed to continue 
involvement with current issues on campus in the future. 

The recent news of increased activity fees for the 1994-95 school 
year is, of course, troubling--but they could have been even worse. 
I would like to thank Vice Chancellor MacLean and Chancellor 
Touhill for recognizing student concerns and working with myself 
and the rest of the SGA Executive Committee to keep increases lower 
than they were last year. 

One of the issues SGA wil be dealing with this week and throughout 
the upcoming semester affects us all, and that is the issue of 
Security on campus. I have already met with the Evening College 
Council regarding security concerns which we will address to Chief 
Pickens at a meeting on Thursday. 

We will also still be on top of the progress being made to renovate 
and expand the University Center for students as planned during the 
coming semester. 

I would lastly like to encourage you to attend tomorrow's meeting 
of the Student Government Association AND our SGA sponsored Happy 
Hour tomorrow from 5-7 at st. Louis Live! 

an equal opportunity institution 
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College of Arts and Sciences :1:. Department of Political ScienCe 

UNIVERSITY OF MISSOURI-ST. LOUIS 
BOO1 Natural Bridge Road

St. Louis. Missouri 63121·4499 
TO: Senate Executive Committee Telephone: 13141 553-5521 

FROM: Marty Rochester, Chair, Senate Student Affairs 
Committee 

DATE: November 30, 1993 
RE: Action Item to Be Reported to Senate 

There has been considerable concern expressed by UK-St. Louis students 
regarding what is felt to be an excessive fee charged for transcripts. 
Although this fee was instituted to curb abuses in the system, students 
understandably are upset at having to pay $5.00 for a transcript which 
represents their record of achievement earned through tuition payments to the 
university. This issue was discussed at some length at the November 18 meeting 
of the Senate Student Affairs Committee. and the Committee unanimously passed 
the following motion that was forwarded to Chancellor Touhil1 for her 
consideration: 

On July 1, 1993 the Office of Records and Transcripts 
imposed a five dollar per copy transcript fee. Previously 
these transcripts were available at no cost to students. 

The fee was introduced to curb abuse of the system by some 
students. We feel that the system which was set up to 
prevent abuse has instead been used to raise revenue for the 
University. Also, the fee was not introduced to any student 
or Senate panel. Although this fee does not need Senate or 
student approval, it would have been prudent to receive 
insight from one or both sources. 

We believe that this fee is too high and unjust for 'a 
student who has not abused the system and who has supported 
the University through tuition fees already. We propose: 

A student may receive two copies, per year at no cost. The 
price of any additional copies will be ezplored :by the 
Senate Student Affairs Committee. 

The Senate Student Affairs Committee, in conjunction with the Office of the 
Vice-Chancellor for Student Affairs, will conduct research into the practices 
followed by other peer and local universities so as to determine what might be 
a fair and reasonable charge for transcripts. We hope to conclude this study 
as soon as possible and offer a recommendation. We believe it should be 
possible to reach a compromise on this issue. 

an equal opportunitY institution. 



REPORT TO THE UNIVERSITY SENATE , 
from the SENATE COMMITTEE ON COMPUTING 

DECEMBER 7, 1993 

Most of the following items were reported in recent campus newsletters, but since they 
touch on the work of this committee 

1. PROPOSAL FOR SCHEDULING COMPUTER-AIDED INSTRUCTION 
CLASSROOMS 

At the request of Vice Chancellor ~right, the Committee last month submitted to the 
Academic Council, a proposed plan for the scheduling of classrooms with computer
aided instruction equipment. Because all courses do not require the full multimedia 
equipment found in the CCB classrooms, the proposal stressed the need to match 
courses with rooms equipped with the computing facility corresponding to the course 
needs; that is, an effort should be made to schedule courses requiring only an 
instructor computing station and an overhead projector in a corresponding facility and 
thereby relieve the present demand for CCB rooms. Also, because some courses 
require the use of computing facilities for only a portion of the semester, the proposal 
encouraged collaboration of usage. Primary to the proposal was cooperative faculty 
participation in determining which courses would use the facilities and when they 
would be used. This process, the committee believed, ought to start at the department 
or unit level. 

2. NEW SSB STUDENT LAB 

Upon our return to campus for the opening of the Winter semester on 10 January, a new 
student computing lab will be operational in the quarters vacated last year by OCNS in 
SSB. The new lab in 103 SSB will amalgamate the current labs in 342 SSB, 202 SSB, 
and 419 Clark, meaning that these last will be closed. This new larger lab will hold 
about 130 computers, will house a student computing resource center for computer 
training, will allow students to reserve time for group projects, will afford better service 
by increased staffing and longer hours, and will eventually also provide a multimedia 
component. 

3. ASSEMBLING BY OCNS AND SALE OF 486 COMPUTERS BY THE BOOKSTORE 

486DX computers, MS-DOS machines, are now being assembled by OCNS and sold 
through the bookstore. The machines use quality brandname components and are 
competitively priced. For a full description of the computer, see the recent issue of the 
campus computing newsletter, Computing. 

4. FIRST SEARCH--ACCESS TO ON-LINE DATA BASES 

As described in the recent Thomas Jefferson Library newsletter, campus members now 
have access to a number of valuable on-line data bases at designated stations in the 
Library. First Search allows access to OCLC, to a table of contents to 12,000 journals, 
to a subject index to 12,000 journals, and to the Arts and Humanities Citation Index. 
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The Fall panel of the Senate ad-hoc Committee on Research and Publication met and 
reviewed a total of 44 requests for $454,047 in research support. 22 applications (50%) 
received funding; a total of $160,000 (35% of requests) was allocated. All schools which 
submitted applications were represented in the awarded group. $120,000 in research 
funds remain to be awarded by the Spring panel of the Committee. 

Summer stipend requests totaled 31 % of dollars requested and accounted for 35% 
($56,198) of dollars awarded. 

Research leave requests totaled 37% of dollars requested and accounted for 25% 
($39,784) of dollars awarded. 

Travel requests totaled 4% of dollars requested and accounted for 6% ($10,444) of dollars 
awarded. 

Equipment/Supplies totaled 16% of dollars requested and accounted for 20% ($31,336) 
of dollars awarded. 

Research Assistants totaled 12% of dollars requested and accounted for 14% ($22,238) 
of dollars awarded. 

Susan Feigenbaum 
December 7, 1993 




